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QUESTION 6
What information or advice would you give the strategic planning team as they make
decisions about long-term priorities and goals?

Curriculum

Overall Quality

staffing

|students

IMoney

Vision/Growth

capital/facilities

community

extracurriculars

[Technology

Keep to the basics. Students first, good educators next, facilities and lastly
administration/ technology. While we need our students to have good technology skills,
this is like saying back in the 50's we need to have good telephone skills. Also,
educators should be evaluated and not take for granted their position or have tenure.
This may not be an issue here, but it is in other parts of the country.

Keep in mind global politics and economics. We need to make sure our kids will be
competitive and successful in a country that sends jobs overseas.

21st Century students need to keep up with technology skills. Foreign language should
be offered early (Elementary) to keep up with global demands. Other area schools start
earlier. Small class sizes are preferred for more individual attention.

PLCs are a great new initiative. What is the current buy-in of faculty for that process?
What is the ultimate goal for the PLC at WSHS? Do teachers set personal goals to
model lifelong learning in the classroom?

resources are going to be limited. teachers time must be focused and directed to
specific learning goals (you can't have high to low ability children in the same class as it
forces the instructor to teach to the bottom third

Vision and Mission of the district focused on student success - however that appears.
Not all are college bound; not all are labor-work bound - but all can be successful. The
school district should foscus on broad base skills and career development

Figure out ways to maintian high scholastics without over burdening the tax payers.

Try to limit the federal and state stipulations. They are usually short term funding and
then it creates hardships for the school when the funding is gone. Focus on the local
issues and values of the local community when planning curriculums.

Make the mission the education of our children. Partner more with businesses to
expose not only students but also teachers to the challenges, opportunities and talents
needed outside of academics. Reduce silos and teach multi-subjects in one setting.
Incorporate history into every subject so they learn how we arrived at today.

10

This is an EDUCATIONAL institution, not an athletic or social club. Although those
things are important to the physical and mental growth of a child, education should be
the focus as you set prioritites and goals for the future.

11

Get back to the basics.....Watch the spending on sports and all of the expenses that go
with it!

12

The focus on school should be the acedemics, not sports. EVERY student must learn
in order to have a future. Example; A teacher was not availabe for Parent Teacher
Conference times because football practice was more important. Again, school is for
acedemic studies first.
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Keep in mind that athletics are sometimes a priority and interference in the school day,
long travel times to games, coaches that are distracted by game plans instead of
teaching. Students need great basic academics and they get that through elementary
and middle school. For high school, we need to continue to provide the same kind of
13|excellent teaching while developing the individual student. 1

Technology is very important, but be wary of all the new, "neat" gadgets and
technologies masquerading as adjuncts to education. Most are resource sinks, and
have little if any real value to a true educational program, serving more as distractions
14 |than enhancements. 1

Consider that screen time and exposure to so much technology is probably detrimental
to the development of young elementary students. Look at long-term studies; don't just
jump on a bandwagon! These little bodies and brains need real-time tactile kinesthetic
experiences. Smart Boards, computers, presentation technology, etc., are necessary in
Middle and High School. but not Elementary. Long-term technology priorities and goals
15|should focus on Middle and High School. 1

Ask yourself-if we want our students to excel in a highly competitive global workplace,
16 what tools do we need to give them? ie science, technology, language, etc. 1

17|Emphasize technical career path rather than 4 yr college path. 1

Go back to the basics! You need to start with the core skills students really need and
then develop programming that supports that core. Too many students are leaving high
school unprepared for their futures with core skills not adequately developed to
18|succeed. 1

The processes are most important. Most of the more detailed information taught will
likely be either forgotten or placed so far from the front of the mind as to be worthless.
But if you can teach the processes in a way that they are retained, a student will be
19|more prepared for the world outside. 1

20|Concentrate on prioritizing the fundimentals. 1

De-emphasize the senior exit project. Students hate it, colleges and universities don't
understand it, and most importantly it tends to become all consuming, monopolizing
class time, especially in social studies. Realize that, as in every profession, there will
be only a few, highly motivated, highly skilled teachers. Great teachers are great
communicators. Take the money and time you are spending on introducing technology
21|into the classroom and spend it on helping teachers engage with students. 1

Be dedicated to math & science advancement! Remember that the quality of education
22 |today impacts the future of our community and nation! 1

In the long term, jobs/careers based in science, math & technology will continue to
grow. Maintaining programs in these areas as well as English will be incredibly
23 |inmportant. 1

24 |Stick to the basics: reading, arithmetic and teach more life skills. 1

Our students need more Life lessons to ready them to enter the real world. Mandatory
classes that deal with things they all will deal with as they enter the real life away from
25 home, 1
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Be aware that student learning has changed greatly. They can, will, in fact, already do,
learn the things they want to learn online or elsewhere if we're not providing it. Should
we be offering our classes online and in other ways that are more engaging and

26 |available to our and a wider population? 1

Students will need cross-cultural communication and outreach skills, and team building
skills such as problem-solving and civic involvement. Students should be educated in
27 environmental sustainability practices, and business models. 1

Each child needs to feel included in the investment of the school. They need to learn
28|social, economic and cultural skills that thelp them be and feel invested in their future. 1

29 |Use research/studies as a guidling force to changes in teaching practices. 1

Perform extensive research to see where the economy is going and work with students
30/|so that they may be well prepared. 1

Could go on and on. Keep the basic core studies and make certain that there are
progressive advanced courses in them so the kids can be competitive in college and get
31|decent scores on their SAT's and ACT's. 1

i believe programs for struggling readers are important, as they need reading to be
32|successful in all other subjects. 1

Senior Exit Project is too much emphasis on community service. 21st century skills are
important as well. Get rid of Senior Exit Project-too much time spent on it. Community
service projects can still be required. It's hard to keep coming up with NEW ideas...it's

33|same old, same old... 1

34 |Focus on the basics, have student input from all social groups of students. 1

Don't forget the gifted and talented students. We often focus on the lower end, which
35|can be good, but we need to serve ALL students. 1

36 |[Emphasize math, science, technology and shop courses. 1

Make certain that courses are offered to give our students the best opportunities to be
successful adults, no matter if the student is pursuing a 4 year college, a 2 year college
or entering the work force immediately after school. Also, make certain that our
students are graded by looking at the entire child and not just their test scores. | fear
that the way some of the high school teachers currently grade, will keep some of our
37|young students from pursuing a college education. 1

What could be done better to educate the B/C student? School cannot be all things to
all people-the goal is to educate. Become active partners with other agencies to work
38|with social issues. Get the basic foundation strong-reading, writing, math. 1

Keep in mind that the Arts are a valuable tool for individual learning, and in some cases,
39 |the Arts maintain an enrollment of over half of the student body (in any building). 1
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40

Remember that we are investing in the future of our country. These young people need
to have diverse skills that allow them to function and grow in a global economy and
marketplace. The focus and reward should be not be on standardized testing
performance, | feel that those tests are not that reliable as many things can come in to
play for performance. Imagine adults having to test on concepts that they may not use
all the time or are expected to memorize. We should look ar overall performance
throughout the year on how well they do everyone has an off day once in a while. Just
remember they are the future and we need to make sure they have all of the tools and
opportunities to succeed and move our country forward.

41

Always need to be listening to the teachers and staff and actively discussing ways to be
more effective and efficient. =~ Stay connected with the big picture and how important it
is to find ways to keep/get USA students at the same or better levels than students
throughout the world.

42

Class size is absolutely a factor in the ability to delivery quality education to all. In fact it
may trump most other imputs possible when looking at the student population as a
whole.

43

exist yetin terms of techndlogy and information systems. We also need to remember
that the "family" structure is changing and our students are not coming home to the
same type of homes that they did 30 years ago. Our educators have a very unique

44

social development of that individual student. This time should be quality time, not
sitting in front of a computer, rather interacting with other students and teachers/staff.
Emphasize problem solving. Accept and encourage alternative learning styles. Accept

45

The focus needs to be on the students. It is most important that they receive a quality
education so that they can prosper. There education not only needs to be about
academics, but awareness of the world around them. They are the future and will be the
ones making these decisions in years to come, so giving them the skills to be prepared
for that is what school education and life experiences will do.

46

Our district seems to be concerned greatly about the standards and testing. There's a
lot of pressure put on the teachers which then is put on the students---which negatively
affects both the teacher and student. | think it's important to make sure first and
foremost that our children are in a positive and healthy environment to learn----low class
sizes, safety, exploration time, time to take risks, time to connect with adults----42
minutes at the Middle School can leave students lost amongst the numbers with no
adult connections, asking that kids are reading by the end of kindergarten can make
some hate school at an earlier age because they're not ready to read or there's too
much pressure. If the learning environment is positive and healthy, the rest will fall into
place.

47

Consider the needs of the whole child when making decisions about education.
Reconsider the value and effects of standardized testing. Think creatively, teach
creatively and teach students to use creative problem solving...they will need it to solve
our 21st C problems!

48

| don't mind my tax dollars going toward education & will not complain if taxes go up
because of quality.

49

Remember that ALL students in the district deserve the right to receive a quality
education. Be cautious when deciding on which programs will be cut.

50

Make smart budget decisions while keeping the students' better interest in mind.
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51

Don't cut programs for our children. We moved here b/c it is an awesome school
district. |, along with other parents, want the best education for our children. A well-
rounded education is the one thing we can give them that will last a life-time. Building a
great future starts with teaching our children basic skills along with the many other
courses they can take to build their character. | want my children prepared to enter the
adult world with an understanding and appreciation of the world, along with the concrete
skills they will need to succeed. If there needs to be a tax increase, | am more than
willing to pay more to ensure that my children get a good education. When
opportunities start to disappear, then | believe our enrollment will also start to reflect
that. Everyone wants the best for their kids-lets keep that here in WS.

52

Develop strategies that keep/bring back the best and brightest students. We need to
develop the community as a progressive district that values educational innovation.

53

The schools need to lead the growth and progress of the community. We must
maintain the communal benefitrs of our smaller district while introducing true
educational excellence. Curriculum and activities need to move beyond the past
emphasis on ag, vocational and technical training to better prepare our students for
their futures.

54

Continue to maintaine good, clean facilities to allow a good education to our youth to
enable them to have a good start to their future endeavors.

55

Keep quality well balanced educational system without sacrificing the school facilities
and surroundings.

56

Provide dynamic programming for children Improve facilities diversify instruction to
meet the needs of all learners

57

Maintain quality facilities, the best educators and innovative programming. If you do that
the community will see the value and increases in tax levy won't be as difficult to get
passed as community members will know it benefits their children in a big way.

58

Maintain the high levels of education and community that brought me and many other
alumni back to the school district so that our children could experience what we did
growing up in a tight knit school district and community.

59

Don't think about new or the latest technology or methods are the best, tink about
alternative, inexpensive ways to teach our students (volunteering, gardening, physical
education outside, helping local farmers)

60

If you build & maintain quality facilities, people will come. If you have exceptional
curriculum people will come. If you have leadership that is true to the ideas of education
and not their egos, staff will come and enjoy their profession. If people come money will
come with it. Make sure you focus on the core elements. If you have that, the other
satellite activities will fall in place - because your core will be quality and energized.

61

If you have a facaulty that will not compromise its vaules, then the other things will
naturally follow. High standards will draw the best teachers, which will then enhance
the public perception of the school district. If i beleive that the school has these values
and standards, i am more comfortable when my taxes are increase or more of my
money is going to this institution.

62

| know this is out of your control, but | feel the students in our country are falling behind
other nations. The main way to fix this is to increase the number of days of the school
year.
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63

It sounds cliche but, it's true...children are our future. Every opportunity to give them
success and happiness will benefit all of us in our community, country and the world
stage. Just think of the kids and what's best for them.

64

Start thinking about what is best for our children vs. what has been the norm of society
for the past 50 years. | brought my children to this school because | went to school
here. But as my kids go from elementary to middle to high school, | am noticing this is
not the same school that | attended. It does not allow the parent to help guid their
children in what the parent may feel is in their childs best interest. School policy is
school policy not matter what the senario. Seems that some of the policies have been
set due to some bad parents and children thus being generalized into a policy of
restriction. Punishing the higher education and development of the good. It's not the
school | went to anymore (30 years ago).

65

cont with education as the top priority

66

I love that the schools are close together and that everyone seems to work together so
well. It really feels like one big school group instead of three different schools. West
Salem seems unique in that way. Keep doing what you do.

67

Maintain high standards and challenge the students to work to their abilities as well as
the teachers.

68

Keep it simple and make the kids proud of there school and community

69

Always strive for the best. Our children need a great education. This world at times
can be very scary. Give them an environment that is safe and allows them to become
great adults.

70

Recognize the benefit you offer to families in the local/surrounding communities -
Answer the question - 'why is West Salem a superior education to what is available in
Holmen, Onalaska, La Crosse..."

71

It is importatn to provide a quality education to all students. This will ensure prepared,
competitive future citizens.

72

do what is in the bestinterest of the student do not treat each incident alike get to know
the students and staff personally

73

Never forget your dealing with real people ( students, teachers, administration...peoples
lives

74

Remember that whatever decisions are made will have a lasting effect on the children
you serve either directly or indirectly. Retain quality teachers and reward them with
staff development opportunities and competitive salaries so they have a continued
interest in teaching my children.

75

Identify the teachers that want to be there, have good attitudes, foster learning and love
what they do make sure we can to retain them. The teachers who no longer are
effective remove them- there are plenty of umemployed teachers that want to make a
difference looking for work. Focus on the student first. Treat them as individuals.

76

Consider what is best for students- to send them in to the world balanced and well
rounded - with the skills needed to be successful in future endeavors. Consider what is
best for teachers/staff so that they are able work in an environment where they can
provide the best learning situation for the students in their charge.
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77

Keep the social well-being and health of the students in mind also. Teen years are
stressful times and even more so lately with the economic stresses our families are
undertaking. Please don't reduce any further the staff that deal with these issues:
counselors, social worker, nurses, and associate principals. (The MS could use an
Associate principal and the district needs a social worker.)

78

The schools enroliment will grow. We do not need more schools. The three we have
now are not fully utilized. If we need to have year round school so be it. If we need to
hire a few more teachers for this to work it would be less expensive than building more
school.s Besides, teachers need to work year round like the rost of us and earn 1-4
weeks of vacation. Students need to pay for uniforms, towels and many other costs, we
tax payers are now providing.

79

We are a growing district. We need the facilities and staffing to support all of our
students.

80

We need to keep our class sizes reasonable and maintain/hire good teachers. We are
running out of room especially in the middle school. We have to accomodate for so
many high needs students that we are getting pushed to capacity in terms of staff and
room.

Consider the cost of the new technology verses the staff hires. The moral of staff |

81 |believe would rise.
Focus on quality educators who spend more time during the day with our children then
we as parents get to. Encourage excellence not only in the classroom but during after-
school activities as well. We have been concerned with the behaviors directed at
82 |students of various coaching staff that wouldn't be tolerated in the classroom.
83|Continue competative salaries for faculty & staff members.
Consider whether we have added too many additional administrative positions in recent
84 |years - for example, a highly paid curriculum director.
85|Increase support staff like Rhonda Andres, she does a great job!
86 |Focus on professional development for all professional educators.
87|Good teachers are worth their keep!
88|Keep (maintain) good teachers
89 |visit classrooms
90|Get good and trustworthy teachers and keep classroom sizes small.
Consider increasing the number of instructional aides at the elementary level, to assist
teachers with reteaching (for kids that don't qualify for special services but still seem to
91 |fall behind) and keeping student behaviors under control.
| think just keeping the class sizes small, doing the impact accemblies and just having
92 |the teachers doing exactally what they are doing now.
| love the small class sizes in West Salem. | also love the teachers and the passion /
work ethic that our teachers have. | think a priority should be to try hard to keep our
93| QUALITY PEOPLE, and work hard to get MORE.
Provide ample time for educators to collaborate in horizontal and verticle teams to
94 |establish the principles of Rl
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The number of administrative positions should be closely monitored and controlled.
95|That is where | have seen other districts struggle to maintain the correct balance. 1

Maintain a school system that attracts and keeps high quality teachers/employees.
96 |Keep students & employees as SAFE as possible. 1

Keeping high quality staff and paying them according to surrounding school districts.
Providing quality staff based on student needs rather than having the just 'the numbers'
required by the state. (If a teaching area needs added staff/support staff to help better

97|service the kids, cut somewhere else and get help for those areas!) 1
98 |Always keep class size under 20 students 1
99|Is it necessary to have assistant principals at the elementary and middle school levels? 1
100|Balanced budget. Nutritionally sound meals provided. Class size. 1 1

To always keep our children a top priority for education, social skills and keep the
emphasis on learning and challenging themselves. | think to much emphasis is put on
101|sports programs. 1

Invite people from various backgrounds, ethnicities, and cultures to work with the
students somehow (diversity training, introduction to another culture program). Perhaps
work something out with the local universities to give credit to students willing to

102 |participate. 1

keep the serving of students foremost in planning consider serving students as an

investment, not only in the individual child, but as the greater good for the community,
state, & nation.... understand that there will be pressure from both sides in this debate
103|as you develop a strategic plan prepare your self and ready your resolve 1

Please look at the needs of all students-not just the "gifted" or lower functioning ones. It
seems the kids that are just above the area where you can get extra help in a subject
104 |are lost in the shuffle. 1

Check with current graduates both in college and in the workforce to see what they
would suggest students take in high school and how to make the most of their high

105|school years 1
106 |Keep the students in mind, not just the bottom dollar. 1
107|Keep your eye on the ball - "put learners first." 1
108|Create a safe learning enviroment for all students. 1
Always keep the students' future as top priority to enable them to succeed in this
109 |challenging world! 1
110|Keep the focus on what is best for the kids. 1
111|Think of what is best for our students not just the cost involved. 1
112|Keep in mind the needs of all students. 1
Question 6
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| realize the testing is mandatory, but | think it is important to understand that learning is
a lot more than tests and grades. It is learning how to behave appropriately in diverse
settings. Itis learning to communicate effectively (in all communication forms).
Developing healthy relationships with other students and teachers. While | enjoy
seeing the +s on my son's report card | think the 'subjects’ in school are important, but
likely the easiest of to learn. The how to be a responsible human being is the

113|challenge. 1
Focus on the children. The community should support whatever is in their best interest.

114|The education of our children is an investment in our future. 1

115/Keep in mind the safety and behavior a top priority. 1

Keep the students in mind, not just the tax payers. They are our future and need the
116 best, quality education possible. 1

continue with the impact program, it is important for children to know how to act towards
each other in a polite manner, this is somethig that they will have to do for the rest of
117|their lives 1

118|Don't loose focus of the children. 1

Eventually schools are going to have to realize that they cannot afford to devote
resources to the non-learner (those that are incapable of learning (ie; severly mentally
handicapped). The amount of resources per capita that are devoted to that segment of
our population is inordinate to the amount of resources devoted to the student that can
learn. | think resources would be better utilized if school districts pooled money ( the
same amount per capita that is spent on other students) for this population and provided
services in a regional way. Also, | don't think it is appropiate that we provide school
119|resources for this population untill age 21. 1

120|Keep the needs of all students foremost in mind. 1

Don't sacrifice long term goals for short term quick fixes. In other words, don't "rob Peter
121|to pay Paul". 1 1

My biggest concern is the budget. We know that there are going to be tax cuts with the
new governor. We should be planning for those tax cuts and stocking away money or
investing the money if we have it now in things that we may not have the money for in
the future. One example | can think of is maybe finding a renewable energy source like
122|solar or 1

123/2014 should be last tax year for elementary.Build a school and leave taxes the same. 1

1. DO NOT raise taxes 2. Why do teachers have nursing home policies and GREAT
health insurances while all of the others business are having higher deductables. 3. Do
NOT spend money by sending the football team far away to play - PLEASE spend this
money for math and sciences programs! 4. This district spends WAY to MUCH
124/money on sports!!!! 1

125|CUT SPORTS IF NEEDED. EDUCATION SHOULD ALWAYS COME FIRST!!!! 1

If they can lower the prices on their stuff it might make it easier for certain parents to get
involved more with school programs and projects. Then they wouldn't have to feel
126|pressured to not be involved in school stuff. 1

to continue to be fiscally responsible when making the tough decision while being fair
127|across the board when cuts or changes have to be made. 1
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Taxes are a necessary "evil" to make this county run. Many people oppose raising
taxes for any reason, but schools don't run without money. If the district has eliminated
all wasteful and unnecessary costs, then the tax levy should be that which is necessary
to run a clean, high-quality school system. If taxes have to increase to do that, so be it.
Programs that are in-line with the school's mission would be considered necessary.
128| Those that are not, wasteful. 1

Less glitz and more substance. Don't put unnecessary money into luxuries at the
129 |expense of educational opportinities. 1

| like to see nice things for the student. It seems that we are falling behind other
schools. | am will to pay more taxes to see nicer thing in and at the school. It seems that
130|we are to concerned with keeping taxes down. 1

1. | would suggest partnering with local farmers to provide fresh beef, vegetables, and
fruits for exchange in advertising in the school papers/newsletters. it would not cost the
school and provide relief in one area of the budget. 2. In addition, take another look
at the "free lunch" program. | do not qualify and did not apply and recieve NO state
assistance and my children were placed on the free lunch list. | called to have them
removed and was told that it is not possible, since they were added to "the list" that |
would recieve free lunches and breakfast for the entire year. That is hundreds of
taxpayer dollars being used that could be spent elsewhere, or Not At All. How many
others are recieving benefits they shouldnt and just not speaking up? 3. What other
areas could be audited and cleaned up? 4. How about insurance, increasing plan
deductibles like the rest of the world has had to do??? Union be damned. Hundreds of
thousands of dollars in premium can be saved there. 5. Dont buy new vehicles when
replacing old units, buy used, and save thousands of dollars. 6. You already pay a
maintenence dept for the grounds, but why not have the shop class do vehicle
maintenence supervised by the shop teacher, then the students are learning and the

131 |district is saving the cost of labor and time, only paying for parts! 1

Dont be afraid to raise taxes for school operations , we are takinbg care of the
132|community and students in more ways than tax payers realize 1

133|Don't be afraid to raise taxes if the money is spent wisely. Taxation is not a dirty word. 1

No matter the economic environment, a balanced budget should always be top priority.
134|Please do not borrow from future students! 1

People are sensitive right now about the great deal that the educational employees are
getting on retirement and health insurance. | would advise the staff to see what they
can do to meet in the middle. More people than you know are watching negotiations,
etc., and it is time for us to pay our fair share. | say this BEING a state educational
employee. Our lives are about to change, and we'll have to do premium share and
retirement share at our school, and in this economy where our friends and neighbors
are losing jobs, homes and livelihoods, we need to be sensitive about what we can do
and chuck some of the union ignorance and self righteousness. It is time to do the right

135/thing. 1

136|Stay within budget. Hold the line on tax levies. Improve facilities as needed. 1

137/1 would ask that you keep our taxes as low as possible. This economy is rough enough. 1

138/ Some financial decisions are important, but not popular 1
Question 6
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139|Cadillac health insurance and costly retirement benefits needs to be looked at. 1
140|Reduce costs. 1
141|spend money like it was there own and not like a drunken congressman 1

Let's not let the teachers' Union bully the district into the "comparison" game ("they
make more than we do at that school district"). Or, let's just compare the average Joe's

142|140 hr, 52 week job to the average teachers salary, benefits and hours. 1

143|We'r not made of money!!-tax payers 1

144|Use common sense!! 1

145|Think outside the box 1
Stay Flexible--don't just think outside the box...ignore the box and keep what works and

146|change what doesn't. Yeah, | know--great theory but of no practical help. 1

147|Keep it simple. 1
West Salem needs to grow. More diversity brings social skills that will assist our youth

148|as they transition to the work force in the global economy. 1

149|Don't let short term costs control long term goals. 1

Do focus on long-term priorities that will enable students to be successful after
150|graduation. 1

Make sure your long range planning anticipates future student, revenue and cost
growth. With proper planning | feel we can avoid issues other school districts our

151|having. 1
152|Be mindful of our needs, look to the future and elminate waste. 1
153|Look ahead and always be most concerned about what is best for our children. 1
154 |Look at growth and don't end up waiting too long to do something about it. 1
155|Make sure your short term goals are met first before looking onto long term. 1

Be true visionaries; think beyond the present day crisis; student curiosity and
156 |experiences over rote learning. 1

157| Think outside the box. 1

They seem to be doing a bad job, so | guess | would encourage as always look at the
158|big picture. 1

Take a look at what schools our size are capable of and try to put our own spin on those
ideas. Think outside the box on how we can offer our students more without spending
so much. Help the employees here to feel so proud that they want to spend more time
with the students, and use the resources we have in this community to help facilitate
159/ more opportunity. 1

160| Think about the global impact on students when they graduate. 1

Worry about what we need for our students' success in education. What are the
161|necessities to produce productive future citizens of our community. 1

A. Think beyond LaCrosse County for goals & comparrisions for student requirements.
B. Get state & national growth projection data folded into the local conditions. C.
162|Consider what happens for various growth scenarios. 1
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| sit on a local non-profit Board of Directors and one of best things we did was hire a
firm as we went through our strategic planning process--it was the best money we

spent. Just know that there are companies that specialize in planning that can make
163 |our district's plan more successful and meaningful. 1

Don't let current economic and political situations to interfere with or unduly influence
164|LONG TERM priorities and goals. 1

Keep short & long term goals in balance to overcome economic fluctuations & disasters
165|& political changes. 1

Make plan(s) for varying financial situations, i.e. don't strictly focus on all of the negative
economy that we are currently experiencing. Have plan(s) that can address if things get
worse, better, and if they remain the same for extended time period. Keep all of these

166 |points of view updated continuously. 1

167 |Make sure you look at the big picture for long term changes. 1

The middle school needs to be knocked down and rebuilt. Is there enough land to
168 |support this project?

Take a look at our facilities. Do we need to expand or find a way to better use what we
169|have?

Although it is important to be fiscally responsible, the building situation needs to be
evelauated closely, and | would hope that a building plan is developed in the next 4
170|years.

One huge long term goal is the issue of space. The district is busting at the seams with
enrollment and will continue to grow, which means additional building or additions
171|added.

Make sure the buildings are being maintained, so we don't have to so frequently build
172|new ones.

Start the planning process for a new middle school so that it is ready to be built when
173|the elementary school is paid off in 3 years.

| believe we are going to need a new building or addition to a current building to meet
174|the needs of appropriate space & safety for all children in the district.

Maintaining buildings by establishing a plan to replace carpeting in a reasonable time
175|span.

176|Build new facilities before overcrowding occurs.

The elementary building is filled to capacity. School board needs to look at a plan to
177|accomodate increasing enrollment. Early Childhood Center pre K - 2nd grade?

| do believe that we are out growing our elementary school. If West Salem wants to
continue with providing 4-k. Then they should have it at the school, not at surrounding
178|child care facilities.

Please look at the community- we have quite a bit of building and growth happening.
179|Our schools are already very full. An addition or new building would help greatly.

Focus on the overcrowing at the Elementary School. We need an addition or a 4th
180/school.
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| think it is important to look at the large size of the elementary school and how in the
future that could actually be two schools. Make a plan to have this happen in the next 5
181|years.

Definitely look at the needs of the middle school. The other two buildings have had
182 |great improvements but the middle school has been neglected.

183|Take a serious look at facilities! Maybe even conduct a needs assessment.

184|Listen to the parents and what is missing in their students education.

Retain local control of the school district with decisions based on the total input of West
185|Salem not just state wide bias.

186|Regularly communication and solicit feedback from parents.

Determine a simple common goal and have all people informed and on board- too many
187|people in the dark

Find ways to collaborate with other community groups to more efficiently use
community resources (i.e. swimming pool - work with the community group that is
188 |working for a new pool). This will avoid competing priorities for funding.

All residents of the West Salem School District support the schools by paying property
taxes. Be sure to prove to those residents without children in the schools that they, too,
benefit from great schools. Provide examples of what "return” they receive when
189|supporting our schools with their taxes.

Talk to the parents of students and the teachers to get their feedback as well as the
students. What changes or current practices are working well and what things are not
and what type of cuts are we to be expecting with the current economy and options to
190|deal with them.

Please listen to the concerns and advice from the people and parents. We have some

191|wonderful ideas, too!

—_

192 |Keep the community ingaged as to what direction the district heading

Please explain your goals to the community members so that they feel involved in the
193 |decisions that you make.

194|Hold parents responsible as a partner in their child's education!

195|Continue to get community input and listen to their concerns.

Engage and educate more parents and community members on the immediate needs of
196 |our district (academic and financial) and involve them in the strategic planning process.

Economic times are tough as we know. | think that it is important to get input from all
involved, which you are doing with the community, but will hopefully do with the
197|students and faculty, too.

Consider a fee for playing sports...plan for those that can prove financial need. Keep
198 |the Arts and Sports as a part of education.

199|Refrain from long trips to participate in sports.
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With ever increasing single family households and two-earner couples, develop more
activities besides sports to keep kids occupied and out of trouble after school. More
focus on keeping kids away from drugs, alchohol, and premarital sex, which is more
200 |prevalent than parents and administrators are willing to admit.

201|please keep in mind the fast pace of technology and keep updating equipment.

Keep up the good work. Keep up with new technologies & make it possible for all
202|students to succeed.

Create a more comfortable environment - don't try to include every little thing that only
203|creates stress.

204 |Keep up the good work!

We are a blessed community and school. Retain the excellent programming that we
currently have and look for ways to challenge and motivate our top students. They
seem to be a population that gets "forgotten" because they don't require extra staff or
205 |help.

Have senior exit projects focus on fixing up school property/ grounds. Repainting.
Working in conduction with younger children. Mentors for Band, Choir, the school
206|garden, DI, and etc..

207 |Collaborate with other school districts to share services.

208|Good Luck!!

209|Don't let personal agendas and very vocal minorities unduly influence your decisions.

210|You're never going to may everyone happy!

Consider all of the stakeholders' - especially the staff who work directly with students
211|daily - concerns and suggestions.

Discipline at the elementary is a problem.  Staff should get to review administration
212|without fear of retribution.

Talk with the superintendent of the Cashton school district. | have been very impressed
with the organizational development knowledge that he has brought to the strategic
planning and decision making in that district (for example: World Cafe and Appreciative
213|Inquiry processes).

Faze out K4. Do not bus kids that can safely walk to school, in some cases they ride
the bus when walking would take less than 10 minutes. West Salem also needs more
214|career planning strategies for our youth.

| AM VERY UPSET ABOUT THE TIME WASTED BY THE HIGHSCHOOL OFFICE
STAFF, WHEN A CHILD HAS AN APPT OR MISSES SCHOOL . NO OTHER SCHOOL
TAKES AS MUCH TIME HASSLING STUDENTS AND PARENTS AS THE
HIGHSCHOOL, | WORK AT A LOCAL CLINIC AND WE ARE FAXING OVER SLIPS 3
215/TO 4 TIMES DAILY. IS A WASTE OF OUR TIME AND THIERS.

216|Think of everyone involved...not just themselves. You are a team so work as one.

Keep the OEC. This is a wonderful learning tool that this district is very fortunate to
217|have.

218|Longer study hall for middle school students.
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