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SCHOOL DISTRICT MISSION, VISION, KEY PERFORMANCE INITIATIVES

School District Mission

Serve with passion to ignite creativity, innovation, and
excellence.

District Vision

The West Salem School District is an integral community function
providing leadership through service to students, families,
staff and the community. Creativity and innovation are hallmarks
of the district approach to achieving excellence.

The school district provides innovative programming focused on
the personal growth and development of each child. The
programming is delivered in small classes by high quality,
passionate, dedicated staff members who model integrity and
excellence. The staff is committed to facilitating a challenging
and relevant curriculum that promotes creativity, a passion for
learning and a desire for excellence.

The school district maintains clean, safe, efficient and
welcoming learning facilities, well-equipped for current and
future demands. Business operations are founded upon a
commitment to good stewardship of resources and transparent
communication with parents and community members.

Key Performance Initiatives

1. Teaching and Learning
2. Workforce Engagement and Development
3. Communication and Community
4. Technology
5. Finances and Facilities
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