West Salem School District
Policy 162

NEW BOARD MEMBER ORIENTATION

The Board and administrative staff shall make every effort to
assist new Board members in becoming fully informed about the
function, policies, procedures and concerns of the Board.

1. New Board members shall be given any materials available
relating to Board member powers and duties.

2. The superintendent shall supply materials pertinent to
meetings and shall explain their use.

3. New Board members shall be invited to meet with the
superintendent and the Board President to discuss Board and
administrative responsibilities.

4. New Board members shall be encouraged to attend in-service
sessions for Board members conducted by the Wisconsin
Association of School Boards (WASB).
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