West Salem School District
Policy 230

ADMINISTRATIVE TEAM

The Board supports the concept and application of team
management in the administration of the district. School
administration demands a variety of talents, which cannot be
found in any single individual.

The superintendent shall lead and determine the structure of the
total administrative team. As a minimum, the administrative
team shall consist of the superintendent and all building
principals. The team shall be responsible to the superintendent
who, in turn, shall be responsible to the Board.
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