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Welcome to the 2025-26 School Year and Annual Meeting!

It's a great time to be a Panther! I'm genuinely excited about the positive direction of our district,
which continues to be a destination of choice for families, students, and staff alike. Our students
consistently exceed expectations in the classroom, on the stage, and in their co-curricular
pursuits, as we work together to prepare them for college, careers, and life.

We are truly fortunate to have exceptional staff, outstanding facilities, and the unwavering
support of our community, which was demonstrated so clearly through the passing of two
referendums last November. This ongoing commitment from our community does not go
unnoticed or unappreciated.

As a district, we remain steadfast in our promise to provide exceptional opportunities for our
students and staff, while maintaining a deep sense of responsibility and respect toward our
community regarding school expenses and taxes. Together, we will continue to build upon our
shared success and Panther Pride!

Compared to other school districts, the School District of West Salem sets itself apart in
numerous ways.
e \West Salem provides a small school feel with opportunities of much larger schools and
districts.
We are a 1-1 school district with technology devices for all students 1-12.
Class sizes remain low, allowing our students to work closely with our outstanding staff.
Our district exceeds our state report card expectations, thanks to our students and staff.
We are a leader in College and Career Readiness, with approximately 99% of our
graduates being career-ready.
All of our students complete workplace learning experiences during high school.
Approximately 96% of our students complete a dual credit course before graduation,
which is credit for both a high school and college course, representing academic rigor
and college readiness.
e We are at the forefront of practical, research-based initiatives including the Science of
Reading, Multi-Level Systems of Support, Positive Behavior Interventions and Supports,
and Professional Learning Communities.

Public education provides unique opportunities for every student, experiences and growth that
simply can’t be found elsewhere. In the School District of West Salem, we are deeply committed
to ensuring each student’s success by offering targeted interventions for those who need extra
support and enrichment opportunities for those ready for greater challenges. Beyond
academics, our wide range of co-curricular programs helps students explore their interests,
build confidence, and develop the character and leadership skills that will serve them for a
lifetime.
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Our district continues to deliver exceptional educational outcomes with remarkable efficiency.
Despite having extraordinary staff and state-of-the-art facilities, within CESA #4, we are the
fifth-lowest spending district among 26 local districts, a testament to our commitment to both
excellence and fiscal responsibility.

| am truly grateful to work alongside such dedicated staff, talented students, and a supportive
community that believes in the power of public education. Together, we will continue to achieve
great things for our students and our community. I'm excited to see all that this next year will
bring, and | welcome conversations about how we can continue to grow and strengthen our
district. Please don't hesitate to reach out anytime! | value your partnership and your ideas.

Panther Proud!

Ryan G. Rieber
Superintendent
School District of West Salem
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School District of West Salem
405 East Hamlin Street
West Salem, Wisconsin 54669

Board of Education
Catherine Griffin, President
Erik Peterson, Vice-President
Caitlin Wilson, Clerk
Trish Harman, Treasurer
Bob Minard, Director
Ben Garbers, Director
Jennifer Hatz, Director

Administration
Ryan Rieber — Superintendent
Heidi Horton — Director of Pupil Services
Alyssa Harlan — Director of Instruction
Justin Jehn — HS Principal
Cody Braun — Assoc. HS Principal
Ben Wopat - MS Principal
Amanda Beld — Assoc. MS Principal
Alex Hubing — ES Principal
Charlie Alexander — Assoc. ES Principal

Superintendent/School Board Executive Assistant
Jennifer Larson

Transportation Maintenance
Richard Kline - Director Scott Johnson - Director

Shelly Lawrynk — Admin. Assistant

Athletics Nutrition Services
Ryan Olson - Director Emily Klunk - Director
Finance Human Resources
Shawn Handland, Director Crystal Becker - Director
Jill lliff, Payroll



SCHOOL DISTRICT OF WEST SALEM
MONDAY, OCTOBER 27, 2025

6:00 p.m. - BUDGET HEARING - Wisconsin State Statute §65.90

1.

2.

3.

4.

Call to order.
Presentation and explanation of the budget and Fund 73 report
Discussion.

Call for adjournment.

6:30 p.m. - ANNUAL SCHOOL DISTRICT MEETING

1.

Call to order.
Introduce Board members and Administration

Call for nominations for permanent chairman, this can by any resident taxpayer in
the School District of West Salem. Election.

Treasurer’'s Report by Finance Director Shawn Handland

Business:

Review Community Service Fund 80 - including pool, fithess center and other
services

Electorate Authorizations:

a. [, __, hereby move to authorize the School Board, Establish salaries for
Board of Education during the 2025-26 school year. (Per State Statute,

§120.10(3))

2024-2025 2025-2026
President $2,800.00
Student Representative Hourly ($20.00/hr)
All others $2,600.00
b. I, __, hereby move to authorize payment of actual and necessary

expenses of board members who travel in the performance of their duties.
(Per State Statute, §120.10(4))

C. l, , hereby move to authorize the School Board, pursuant to
§120.10(5m) of the Wisconsin Statutes, to acquire, by purchase or
condemnation under ch. 32, real estate and structures and facilities
appurtenant to such real estate necessary for school district purposes, to
purchase additional land from owners adjacent to the School District’s
property as needed, under the terms and conditions to be accepted by
the School Board.



6. Superintendent’s Report.
7. Call for Resolution: (Per State Statute, §120.10(7) (8) (9) (10))

BE IT RESOLVED that the Board of Education be given the authority to establish
the tax levy up to the full amount allowed under the State imposed revenue limits
as is necessary to support the District for the 2025-2026 school year.

8. Set the time and date for the 2026 annual meeting.
Fourth Monday in October is October 26 —
6:00 p.m. Budget Hearing, 6:30 p.m. Annual Meeting

-8 ADJOURNMENT

**A quorum of the Board may be present, but no Board action will be taken.**
Upon request to the Superintendent, submitted twenty-four (24) hours in advance, the District
shall make reasonable accommodation including the provision of informational material in an
alternative format for a disabled person to be able to attend this meeting.



Explanation of District Funds

Fund 10

This is the general fund for the instructional operating
services for the School District. It includes items such as
teachers, administrators, and support staff salaries and
benefits, supplies, textbooks, desks and other capital
purchases, maintenance, utilities and co-curricular costs.

Revenues in Fund 10 include local property and mobile home
taxes, state aids (transportation, library aid, and state
equalization aid), and federal aid, mainly in the form of Title
program support. Additionally, school revenues from student
fees, admissions and building/bus rentals are included. The
district is roughly 65% aided with state equalization funds,
per pupil aid and open enrollment.

Fund balance refers to the accumulation over time of any
differences (positive or negative) between budgeted
revenues and expenses. At the end of any fiscal year, if actual
revenue exceeds the amount budgeted, or if expenses fall
below the amount budgeted, that difference is added to the
fund balance. If revenues are lower than expected or
expenses are higher, that difference is subtracted. The goal of
the School District is to maintain a year-end fund balance
between 12-17% of the next year’s budgeted expenditure.
The district’s current ratio is 14%.

Fund 21

This fund has been established to separate gifts and
donations from private parties to be used for specific district
operations. The amount does not have to be spent within the
fiscal school year, and the funds are encumbered to meet the
explicit requirements of the sponsor.

Fund 27

Almost twenty years ago the State decided to track the
expenses for special education services separately. These
services are designed to meet the individual needs of
students with identified needs such as learning, behavioral,
speech and language, autism, other health impairment,
hearing and vision impairment, occupational therapy,
physical therapy, and cognitive disability. Over 98% of the
students identified are served within our school district,
while only a few with unique and/or high frequency needs
are served in other area schools and/or health facilities.

Fund 27 revenues in 2024-25 included a transfer from
regular education (Fund 10) in the amount of $2,626,391.97,
in addition to Categorical Aid, Federal IDEA Flow Through
and IDEA Early Childhood funds, Medicaid revenues and
other grants.

Fund 39

Voters approved a referendum to pay for the campus and
facilities remodel along with an addition to the elementary
school and an addition to the high school. Administration has
worked with a bonding agent to refinance callable bonds
when allowed.

Fund 46

A School Board with an approved long-term capital
improvement plan (minimum of 10 years) may establish a
“trust” that is funded with a transfer from the general fund.
Funds may only be used for the purpose identified in the
approved long-term capital improvement plan.

Fund 49

These funds are used to account for Capital Project Fund
activities not required to be reported in Funds 41 or 48. A
fund balance may exist in this fund.

Fund 50

The School District of West Salem provides a breakfast and
lunch program at all schools. Additionally, ala carte programs
are offered at the middle and high schools. These services are
independent and self-supporting. Fund balance reserves
exist to pay for equipment upgrades and/or repairs as
needed.

Fund 72

This fund is used to account for gifts and donations specified
for the benefit of private individuals and organizations not
under the control of the school board such as scholarships for
graduated students. These funds are administered and
distributed according to the requests of the benefactors.

Fund 73

The GASB (Governmental Accounting Standards Board)
considers post employment benefits like pension and health
insurance benefits, as part of the compensation employees
earn each year, although they are not received until after
employment ends. School districts are required to maintain
the funds in a legally established irrevocable trust.

In May of 2007, the Board established a Fund 73 Trust. The
funds are governed by a Trust document and board members.
The School District contributes and withdraws current year
expenses for retired employees. The Fund 73 Trust account
balance as of June 30, 2025, is $255,862.71. Bond rating
firms consider how a district is addressing this issue before
issuing bond ratings.

Fund 80

The School District of West Salem operates a community
swimming pool and a fitness center. The swimming pool is
open during the summer months and offers open swim time,
family swim, adult lap swim, adult early risers, water
aerobics, and hosts a swimming team for youths 8-18 years
old. The fitness center includes a cardio theater with TVs,
elliptical machines, treadmill, climber, recumbent and
spinning bikes, in addition to an indoor walking and running
track, strength and resistance machines and fitness classes.
Local not-for-profit groups may also request to use
designated school facilities free of charge.























































































